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Term Interpretation

SuperMix, the Company, or We Kunshan SuperMix Printing Technology Co., Ltd.

GuangDe SuperMix GuangDe SuperMix Printing Technology Co.,Ltd.

Changshu SuperMix Changshu SuperMix Printing Technology Co., Ltd.

LAP THINH LLAP THINH PACKAGING CO., LTD.

Definition

This report is available for review and download on the official websites of the Company (www.supermix.com.cn) 

and the Beijing Stock Exchange website (https://www.bse.cn/).

Access to this Report

This report was approved by the Company's Board of Directors on April 24, 2025, and was subsequently released in 

conjunction with the Annual Report. The Board pledges to exercise oversight over the contents of this report, 

ensuring its absence of any false records or misleading representations, and assuming responsibility for its 

truthfulness, accuracy and completeness.

This report is published in Chinese, with the English version derived from the Chinese version. For any discrepancy 

between the two versions, the Chinese version shall prevail.

Confirmation and Approval

Data sources used in this report include the Company's actual operational data, publicly available data from 
government agencies, annual financial data, internal statistical reports, third-party questionnaire surveys, etc. The 
financial data in this report is expressed in CNY. For any discrepancy between this report and the financial 
statements, the financial statements shall prevail.

Data SourcesAbout the Report

This report is the Sustainability Report (the "Report") issued by Kunshan SuperMix Printing Technology 
Co., Ltd. (hereinafter referred to as "SuperMix", "the Company", or "we"). In the principles of objectivity, 
standardization, transparency, and comprehensiveness, this report provides a detailed disclosure of the 
Company's sustainability efforts for the year 2024.

This report covers SuperMix and its branches and subsidiaries. Unless otherwise specified, the scope of this report is 
consistent with that of the Company's Annual Report.

Reporting Scope

This report covers the period from January 1, 2024 to December 31, 2024 (the "Reporting Period"). To improve the 
comparability and completeness, some sections of this report may be appropriately referred to previous years or 
contains forward-looking statements. This report is released on an annual basis, consistent with the financial year.

Reporting Period

Preparation Basis
Beijing Stock Exchange, Continuous Supervisory Guidelines No. 11 for Companies Listed on Beijing Stock Exchange—
Sustainability Report (For Trial Implementation)

Sustainability Reporting Standards of the Global Reporting Initiative ("GRI Standards")

China Enterprise Reform and Development Society, Guidelines for Sustainable Development Reports of Chinese 
Enterprises (CASS—ESG 6.0)

Task Force on Climate-related Financial Disclosures (TCFD) Framework

Sustainable Development Goals (SDGs) of the United Nations

Sustainability Accounting Standards Board (SASB) Standards



Message From Chairman
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Dear shareholders, esteemed partners, and valued friends of SuperMix,

Greetings to you all! At this pivotal moment where opportunities coexist with challenges, and aspirations converge with possibilities, I am honored to share with you 
SuperMix's achievements in 2024 in the areas of environmental protection, social responsibility, and corporate governance on behalf of our organization.

In the journey of environmental protection,SuperMix has embedded the concept of green development deeply into its corporate DNA, striving to be a pioneering force 
in the field of sustainable development. Looking back over the past year, we have continuously strengthened environmental compliance management with a rigorous 
attitude to ensure that all production activities remain in harmony with the natural environment. With unwavering belief, we have fully embraced the principles of the ISO 
14001 standard, and have built a green value chain that spans from specialized solid waste disposal to achieving zero wastewater emissions. Driven by a strong sense of 
urgency, we have also accelerated resource recycling initiatives, taking concrete actions to fulfill our environmental responsibilities and contribute lasting energy to a 
greener future.

On the stage of social responsibility, SuperMix understands that every step of our growth is made possible by the support of all sectors of society. Guided by innovation 
and collaboration, we have joined hands with supply chain partners to advance green and low-carbon transformation. We view every employee as the most valuable asset 
of the Company and focus on building harmonious labor relations. We have provided comprehensive and multi-level protection for employee rights, ensuring that all 
employees feel the warmth, happiness, and sense of belonging in the Company, illuminating their paths forward. In addition, the Company has actively participated in 
social welfare activities, transmitting warmth and positive energy through our actions.

In the field of corporate governance, with a spirit of continuous improvement, we have been optimizing our practices and enhancing governance efficiency to lay a solid 
foundation for the Company’s steady progress. We have adhered to scientific governance and standardized operations, and have built a scientific governance structure 
where the General Meeting of Shareholders, the Board of Directors, the Board of Supervisors, and the management collaborate seamlessly, like a finely tuned clock, 
ensuring the Company operates in a steady and orderly manner with precise decision-making. We have strictly followed national laws and regulations, and have 
formulated comprehensive and detailed internal management systems to ensure that all business activities run efficiently and legally. We also attach great importance to 
communication with investors, maintaining good investor relations and responding to their concerns with sincerity.

Looking ahead, SuperMix will always uphold the core concept of sustainable development, embrace the waves of transformation in the era with a more open and inclusive 
attitude, and pursue the infinite possibilities of innovation and excellence with unwavering determination. We will continue to deepen cooperation with all parties, 
connecting forces to jointly plan for green development and build the cornerstone for social progress. Let us move forward together with determination, forging ahead on 
the path to a more sustainable and brighter future.

Thank you everyone!

Kunshan SuperMix Printing Technology Co., Ltd. Chairman

Kunshan SuperMix Printing Technology Co., Ltd. 2024 Sustainability Report



Sustainable Development 
Highlights in 2024

Environmental
Investment

54.73CNY 10,000

Industrial wastewater
recycling rate

100%

Compliance Rate Observed
in Pollutant Monitoring

100%

Total Hours of Environ-
mental Training

12，151Hour

Social Insurance
Coverage Rate

100%

Employee satisfaction

96.47%

Coverage rate of physical
examinations for employees

100%

Number of training
sessions

223Time

Signing rate of business ethics
& integrity compliance pledge

100%

Number of anti-corruption
and anti-bribery reports

0Time

Amount involved in litigation or major
administrative penalties due to unfair
competition by the Company

0CNY

Percentage of Suppliers that Have
Signed the Integrity Agreement

96.18%

Number of events with significant risks and
impacts in the supply chain links

0Case

Business Ethics
Performance

Sustainable Procurement
Performance1

Environmental
Performance1

Labor and Human
Rights Performance1

Company Profile

About SuperMix

Kunshan SuperMix Printing Technology Co., Ltd. was established on March 17, 2001, and is located at No. 228, Huanlou 
Road, Penglang Town, Kunshan Development Zone, Jiangsu Province, China. On December 30, 2022, the Company 
was officially listed on the Beijing Stock Exchange, with stock abbreviation "SuperMix" (stock code: 872392).

As a high-tech enterprise, the Company has received multiple recognitions, including "Kunshan Technology R&D 
Institute," "Kunshan Innovative Small and Medium-Sized Enterprise," "Suzhou Enterprise Technology Center," and 
"Provincial Enterprise Technology Center." The Company has established long-term and stable partnerships with 
many well-known domestic and international brands such as Walmart, The Home Depot, Lowe's, Target, and Best Buy, 
winning unanimous praise from customers.

07 08

1This part of the statistical caliber is domestic consolidated data
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Business Overview
The Company focuses on the research, design, production, and sales of paper packaging and display products. Its 
business chain covers all aspects, including packaging design, new product development, packaging scheme optimi-
zation, packaging process setting, packaging printing production, supply chain optimization, product delivery, and 
client-side packaging solutions. The Company's product line mainly includes three categories: color printing, 
water-based printing, and cardboard. Among them, color printing products include various display stands, display 
boxes, color cartons, gift boxes, and handbags. Waterbased printing products are mainly flexographic cartons. 
Through continuous innovation, the Company provides sustainable creative designs, personalized products, and 
honest services to help customers enhance their brands and grow their business.

Flexographic Carton

Corrugated CardboardDisplay Stand

Color Printing Carton Color Printing Paper Card

Shareholding Structure

32.50% 32.50% 32.50%

4.77%

2.50%

26.50%

42.00% 25.00% 25.00% 8.00%

17.55% 16.18% 5.64% 3.58% 25.78%

100.00% 70.00% 51.00%

Yao Jia Ge
Fengxiang Ji Lingjuan

Dong
Hongjiang

Chen
Yuchuan Zhang Yi Duan

Xiaoyong
Jia

yunyuan
Other

Shareholders

Kunshan SuperMix Printing Technology Co., Ltd.

Hongjia
Co-Creation

Shareholding Structure Chart

09 10

GuangDe SuperMix 
Printing Technology 

Co.,Ltd.

Changshu SuperMix 
Printing Technology 

Co., Ltd.

LAP THINH 
PACKAGING CO., 

LTD.
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Corporate Culture

Milestones

Company
Vision Becoming a global expert in integrated packaging and display solutions

Company
Mission First-class products, customers' choice, employees' favorite, shareholders satisfaction

Company
Purpose Intelligent, creative and sustainable solutions to enhance brands and create value for customers

Our Code Professional, Honest, Dedicated, Humble

April 2024

The company completed the 
acquisition of 26%ﾠequity stake of 
LAP THINH held by Kunshan Suyu 
Paper Articles Co., Ltd., and LAP 
THINH officially became a subsidiary 
of the Company

REX Electric awarded 
SuperMix the title of "Best 
Supplier in 2024"

December 2024

December 2024

The Company's subsidiary, LAP 
THINH, won TCL's "Strategic 
Synergy Partnership Award"

SuperMix was awarded 
the title of "2024 Partner 
of the Year" by The Home 
Depot (THD)

February 2025

July 2024

SuperMix won the "TCL Excellent 
Supplier" award 

Sustainable Development Strategy

Sustainable Development
Management

 Sustainable Development Goals

Social Contribution
Labor and Human Rights

Response to SDGs

SDGs Actions Chapters

Labor and Human Rights
Occupational Health and

Safety

Employee Training and
Development

Labor and Human Rights
Environmental Management

Labor and Human Rights

Sustainable Development Policy

Provide clean drinking water for employees;

Promote staff engagement in water saving to prevent wasteful usage.

Develop the Job Risk Assessment Procedure for Pregnant     Postpartum Workers;
Provide maternity leave, breastfeeding leave, childbirth allowances, and other 
benefits for female employees.

Implement a "three-step" talent development plan;
Improve the "external instructors + internal instructors" dual learning 
platform.
 

Develop the Company Welfare Management Measures, and provide various 
allowances and benefits;
Carry out occupational disease hazard factor testing and create reports;
Coverage rate of physical examinations for employees: 100%.

Actively cooperate with government departments and educational 
institutions to jointly promote the healthy development of the job market, 
providing job seekers with a broader platform;
Constantly improve employee benefits to ensure fair and reasonable salaries 
and benefits for employees.

Green
Materials
Recycling

Use environmentally 
friendly packaging 
materials and promote 
packaging recycling to 
reduce resource waste

Compliance
Optimization Focus on compliant 

operations, adhering to 
relevant laws and 
regulations while 
continuously optimizing 
management processes 
and improving opera-
tional efficiency

Win-win
Contribution

While achieving 
economic benefits, 
actively give back to 
society and achieve 
win-win results with 
stakeholders

11 12
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Labor and Human Rights

Resource Management

Labor and Human Rights

Environmental Management

Quality and Service
Supplier Management

Response to Climate 
Change

Environmental Management

Biodiversity Conservation

Corporate Governance
Sustainable Development 

Management
            Business Ethics 

Sustainable Development 
Management

Quality and Service

SDGs Actions Chapters

Actively communicate with stakeholders;
Properly handle customer complaints and provide satisfactory solutions to 
customers.

Establish an ESG governance framework and actively conduct ESG training;
Sign the Integrity and Self-Discipline Commitment with employees to enhance 
their awareness of integrity.

Develop the Forced Labor Management Procedure, the Anti-Discrimination 
Management Procedure, and the Child Labor Remediation and Underage Worker 
Protection Procedure;
Respect employee differences and prohibit unfair treatment based on race, age, 
disability, gender, and other factors.

Implement product life cycle inspection, develop the Environmental Hazardous 
Substance Restriction Procedure to ensure product quality;
Sign the Guarantee of Non-Use of Environmental Hazardous Substances and the 
Social Responsibility Commitment of Supplier with suppliers to ensure safe 
procurement.

Entrust third-party organizations to monitor the air quality, water quality, and 
soil around the production area;
Sign the Environmental Emergency Monitoring Agreement with surrounding 
enterprises to jointly monitor the surrounding environment.

Select energy-efficient equipment and eliminate outdated processes and old 
machines and pumps.

Develop the Performance Management Measures, directly linked to employee 
compensation to incentivize employees.

Establish a wastewater treatment station and recycle wastewater through 
process treatment;
Monitor wastewater generated from production and daily life.

Pay attention to soil and groundwater protection, develop emergency plans;
Optimize surface layout and implement Zoned anti-seepage stabilization 
treatment.

Establish a quality inspection team;
Carry out third-party greenhouse gas inventory work;
Implement daily carbon reduction measures in production.

Resource Management

Sustainable Development System
ESG Management System

To further build and standardize the Company's sustainable development work system, and meet the Company's 
strategic development needs, the Company has developed the ESG Working Group Function and Responsibility 
Agreement, which defines the specific responsibilities and missions of the ESG working group to ensure that the ESG 
goals are achieved in a structured and evidence-based manner.

The Company has established a comprehensive ESG governance framework, with an ESG workgroup responsible for 
advancing and implementing specific ESG tasks.

ESG Mechanism
The Company actively practices the concept of sustainable development and plans to establish an information collec-
tion and reporting mechanism covering topics such as occupational health and safety, product quality, and material 
management, continuously improving the ESG management system and ensuring the operation of the Company's 
sustainable governance mechanisms.

Meanwhile, to strengthen the implementation of sustainable development in the Company's operations, the Compa-
ny plans to periodically carry out ESG performance evaluations and incorporate them into the management team's 
compensation assessment system, stimulating the management team's enthusiasm and creativity in ESG manage-
ment and encouraging them to actively seek innovative solutions.

Including

Member: 
R&D
Department

Member: 
Safety and
Environmental
Protection
Department

Member: 
Audit 
Department

Member: 
Purchasing 
Department

Member:
Human 
Resources 
Department

Member: 
Sales
Department

Member: 
Quality
Department

Member: 
Finance
Department

ESG Working Group

Group Leader:
 Securities Department

ESG Governance Framework

13 14 

Carry out energy-saving and emission-reduction projects, such as electrical 
appliances and steam systems;
Actively promote and continuously expand the use of photovoltaic power 
generation equipment;
Meanwhile, the Company's subsidiary, LAP THINH, plans to carry out 
energy-saving renovations for constant temperature and humidity systems.

Kunshan SuperMix Printing Technology Co., Ltd. 2024 Sustainability Report



Communications with Stakeholders

The Company has developed the Stakeholder Needs and Expectations Management Procedure to identify and 
understand the needs and expectations of stakeholders, increase the transparency of interaction with stakeholders, 
and ensure the harmonious coexistence between society, economy and environment while safeguarding corporate 
benefits.

Stakeholders Communication Methods Topics of Concern

Employees
• Employees' Congress
• Employee Training
• Employee Satisfaction Surveys

• General Meeting of Shareholders
• Information Disclosure 
• Roadshows
• Performance Briefings

• Daily Communication 
• Clean Purchasing
• Supplier Evaluation and Auditing

• Customer Satisfaction Surveys
• Customer Follow-up
• After-sales Support

• Public Welfare Donations
• Volunteer Service Activities

• Media Interviews

• Information Disclosure
• Survey and Investigation

Shareholders
and Investors

Suppliers

Customers

Public Welfare
Organizations

Media

Government
and Regulatory
Agencies

15 16

ESG-Related Training
On December 9, 2024, to effectively promote the prepara-
tion of the ESG report, the Company held an ESG training 
session for department heads through both offline and 
online channels, covering interpreting ESG regulatory 
requirements, building an ESG governance framework, 
and more, enhancing employees' understanding of 
sustainable development concepts and laying a green 
foundation for the Company's development.

ESG Rating Honors

2023 EV Questionnaire Silver Medal

2023 Wind ESG Rating A

2024 Best ESG Practice Award for Public Companies

• Protection of Employees' Legal 
Rights and Interests

• Training and Development
• Occupational Health and Safety 

• Corporate Governance Compliance
• Risk Management
• Protection of Shareholders' Rights 

and Interests
• Communications with Stakeholders

• Supply Chain Security
• Risk Management

• Protection of Customers' Rights and 
Interests

• Communications with Stakeholders
• Product Safety and Quality
• Innovation-driven

• Social Contribution
• Rural Revitalization

• Corporate Governance Compliance
• Risk Management
• Due Diligence
• Tax Management

• Corporate Governance Compliance
• Communications with Stakeholders

Kunshan SuperMix Printing Technology Co., Ltd. 2024 Sustainability Report



Materiality Assessment

The Company refers to the assessment methods stated in domestic and international disclosure standards such as 
the Continuous Supervisory Guidelines No. 11 for Companies Listed on Beijing Stock Exchange—Sustainability Report 
(For Trial Implementation) and the GRI 3: Material Topics, and adopts the analytical perspectives of financial materiali-
ty and impact materiality to identify financial and impact materiality topics, and responds to key topics in the 
Report.

Assessment Process and Methods

Step 1: 
Understand 
the Company's
background

Step 3: 
Assess the
materiality
of topics

Step 4:
Identify and
approve
material topics

Step 2: 
Conduct
preliminary
topic screening

Assessment
Process of

Material Topics
Assessment Method

Analyze ESG-related impacts, risks, and opportunities at each stage of the 
Company, as well as stakeholders' demands and expectations.

Refer to GRI, SASB, and key topics from domestic and international peers in the 
same industry to establish a topic database for the year 2024.

Form a list of impact materiality and financial materiality topics, and ensure that the 
relevant topics are transparently, fairly, and comprehensively disclosed in the 
report.

Assess the impact materiality
Conduct a survey among stakeholders in the form of questionnaires and identify 
impact materiality topics according to the questionnaire results.
Assess the financial materiality
Evaluate the likelihood, and impact cycle of risks and opportunities based on expert 
judgments, and determine financial materiality topics after discussions.

Materiality Identification Results

Protection of Customers' Rights and Interests

Environmental
Compliance Management
Energy Utilization 

Pollution Emissions

Circular Economy

Water Resources Utilization

Waste Disposal
Response to Climate Change
Ecosystem and Biodiversity
Conservation
Protection of Employees' 
Legitimate Rights and Interests
Employee Training and 
Development
Occupational Health and Safety

Innovation-Driven

Product Safety and Quality

Information Security and Privacy Protection

Responsible Supply Chain Management

Social Contribution

Rural Revitalization

Materiality to Corporate Finance

1

4

26
3

10
4

19

52
6

8

7
5

12

8

26

9

22

10

9

11

20

12

16

13

7

14

25

15

13

16

18

17

11

Protection of
Shareholders' Rights
and Interests

19

23 Corporate Governance
Compliance20

1

18

17

Anti-Unfair Competition22
3

Tax Management23

27

Anti-Commercial Bribery 
and Anti-Corruption21

24

Risk Management24

14

Due Diligence25
15

Communication with 
Stakeholders26

ESG Governance27

21

Both Financial Materiality and Impact
Materiality

Impact Materiality but Not Financial
Materiality

Financial Materiality but Not Impact
Materiality

Neither Financial Materiality nor Impact
Materiality 

Topic List

17 18

Environmental

Social

Corporate
Governance

Social Contribution, Rural 
Revitalization

Protection of Ecosystem 
and Biodiversity

Protection of Shareholders' 
Rights and Interests, Due 
Diligence, Communications 
with Stakeholders

Occupational Health 
and Safety, Product 
Safety and Quality

Environmental 
Compliance 
Management, Circular 
Economy, Response 
to Climate Change

Protection of Employees' Rights and Interests, Employee 
Training and Development, Innovation-Driven, Protection 
of Customers' Rights and Interests, Information Security 
and Privacy Protection, Responsible Supply Chain 
Management

Corporate Governance Compliance, Anti-Commercial 
Bribery and Anti-Corruption, Anti-Unfair Competition, 
Tax Management, Risk Management, ESG Governance

Energy Utilization, Pollutant Emissions, Water Resource 
Utilization, Waste Disposal

/

Dimension
Both Financial
Materiality and

Impact Materiality
Impact Materiality but Not Financial Materiality

Neither Financial
Materiality nor Impact

Materiality

• Protection of Employees' Legal 
Rights and Interests

• Training and Development
• Occupational Health and Safety 

High Materiality

Kunshan SuperMix Printing Technology Co., Ltd. 2024 Sustainability Report
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In the ever-changing business environment, SuperMix understands the 
fundamental role of corporate governance, which acts as a lighthouse 
guiding the course and ensuring stable operation amidst the turbulent 
business waves. With global expectations for corporate transparency and 
accountability continuously rising, SuperMix adheres to high governance 
ideals and carefully weaves an ESG management network to meet the 
challenges of the times. Our pursuit is not only the soaring of economic 
benefits but also the deep integration of corporate mission and social 
responsibility, striving to demonstrate respect for the environment and 
commitment to society in every decision and action.

GOVERNANCE



Board of Directors
The Board of Directors is the decision-making body, accountable to and reporting to the General Meeting of 
Shareholders. The Board of Directors is composed of 8 members, including 3 independent directors and 5 
non-independent directors. To standardize the meeting procedures and decision-making processes of the Board of 
Directors, and to promote the effective performance of the directors and the Board of Directors, the Company has 
developed the Rules of Procedure for the Board of Directors to ensure work efficiency and scientific decision-making 
of the Board of Directors. Additionally, the Company has established the Independent Directors System and the 
Operating Rules for the Special Session Mechanism of Independent Directors to safeguard independence and provide 
independent and objective suggestions for the Company's decisions.

The Company takes into account various factors in selecting board members, such as gender, age, educational 
background, professional knowledge, and industry experience, achieving diversified management of the board. The 
independent director team of the Company covers multiple areas of expertise, including accounting, law, and 
business management, to meet the Company's business needs.

General Meeting of Shareholders
The General Meeting of Shareholders is the highest authority of the Company. The Company convenes the General 
Meeting of Shareholders in strict accordance with the Company Law of the People's Republic of China, the Articles of 
Association, and the Rules of Procedure for General Meetings of Shareholders, ensuring that the voting procedures 
comply with relevant regulations. The meeting employs a blend of in-person and online voting mechanisms, offering 
convenience for a broad spectrum of investors participating in the voting process.

Key Performance

Governance through the General Meeting of Shareholders, 
Board of Directors, and Board of Supervisors

Corporate Governance

SuperMix adheres to a strong sense of compliance and strictly complies with relevant laws and regulations such as the 
Company Law of the People's Republic of China and the Securities Law of the People's Republic of China. The Company 
has developed multiple internal management systems, including the Articles of Association, to ensure the Company's 
lawful, compliant, and efficient operation. The Company has built a scientific governance structure composed of the 
General Meeting of Shareholders, the Board of Directors, the Board of Supervisors, and the management. Various 
departments collaborate and maintain effective checks and balances to ensure the smooth operation of the Company 
and promote the continuous growth of corporate value.

Organization Chart

Board of Supervisors

Securities
Department

Secretary
of the Board

Audit
Committee

Audit
Department

General Meeting of Shareholders

Board of Directors

Chairman

Executive President

Executive Assistant to the President

Marketing
Center

Technical
Quality Center

Technical
Quality Center

Subsidiaries/
Divisions

Finance
Center

Human Resources/
Information Resource Center

Board Diversity（Number）

Male 6
Female 2

Non-independent
Directors 5
Independent Directors 3

60-69 1
50-59 3
40-49 3
30-39 1

Gender Age Educational BackgroundDirector Types

Number of R&D Personnel
with a Doctoral Degree 2
Bachelor's Degree 3
College Degree 3

During the Reporting Period, the Company convened 7 meetings of the Board of Directors, and approved 38 
proposals, with an attendance rate of 100%; and convened 4 special meetings of independent directors, 

and approved 8 proposals.

Key Performance

During the Reporting Period, the Company convened 4 General Meetings of Shareholders, including 1 annual 

general meeting and 3 extraordinary general meetings, and deliberated a total of 32 proposals. 

21 22

Dom
estic M

arketing

International
M

arketing

Subsidiary Sales

Developm
ent and

 Procurem
ent

Supplier
M

anagem
ent

Subsidiary
Procurem

ent

Group Finance

Subsidiary Finance

Group Hum
an 

Resources

Group Inform
ation

Subsidiary Hum
an 

Resources and 
Adm

inistration

Group R&D

Group Q
uality

Laboratory

Subsidiary Engineer-
ing Technology

Kunshan Division

Changshu SuperM
ix

LAP THINH

GuangDe SuperM
ix
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The Company has established an Audit Committee, which is accountable to the Board of Directors and performs its 
duties in accordance with the Articles of Association and the authorization of the Board of Directors, ensuring the 
Company's financial health and operational compliance. As of the end of the Reporting Period, the Company's Audit 
Committee consisted of 1 chairman (an accounting professional independent director) and 2 members, with 
independent directors making up 66.67% of the committee.

Board of Supervisors
The Board of Supervisors is the highest supervisory body of the Company, accountable to and reporting to the 
General Meeting of Shareholders. To ensure the effective exercise of supervisory functions by the supervisors and the 
Board of Supervisors, the Company has developed the Rules of Procedure for the Board of Supervisors, which 
comprehensively supervise the Company's production, operation, financial condition, and the legality and 
compliance of the directors and officers in performing their duties, ensuring transparency and standardization of the 
Company's operations. As of the end of the Reporting Period, the Company's Board of Supervisors consisted of 3 
supervisors, including 1 employee supervisor.

The Company has developed the Remuneration Management System for Directors, Supervisors and Senior Managers, 
which has been deliberated and approved by the General Meeting of Shareholders. This system establishes a scientific 
and effective incentive and restraint mechanism to effectively motivate the work of directors, supervisors, and senior 
managers, improving the Company's operational and management efficiency.

Remuneration of
 Directors, Supervisors
and Officers(Pre-tax)

2022

245.8
CNY 10,000

2023 

298.98
CNY 10,000

2024

404.09
CNY 10,000

Management of Remuneration for Directors, Supervisors, 
and Other Officers

Key Performance

 
During the Reporting Period, the Company held 5 Audit Committee meetings and deliberated and approved 

15 proposals.              

Key Performance

During the Reporting Period, the Company convened a total of 6 meetings of the Board of Supervisors to 

deliberate on 21 proposals, with a 100% attendance rate.

Enterprise Internal Control Training

Compliance Governance

System Construction
The Company has established and continuously maintains a comprehensive and efficient internal control system that 
covers the rigor of financial management, the standardization of business processes, and the foreseeability of risk 
management. Through continuous optimization of internal control processes and strengthening the internal 
supervision mechanism, the Company ensures operational stability, asset security, and reliable financial reporting.

The Company has developed the Internal Audit System, which defines the scope of audit responsibilities, and 
promotes standardized and refined business management through strengthening internal audit supervision, and 
provides strong support for improving economic efficiency and optimizing cost structure. During the Reporting 
Period, the Company did not show any significant deficiencies in the design and implementation of its internal 
controls.

During the Reporting Period, the Company issued 14 internal audit reports covering 9 major categories.

Internal Control Training
SuperMix attaches great importance to internal control awareness, considering it a key factor for healthy 
development and risk prevention. During the Reporting Period, the Company regularly held internal control training 
and sharing sessions, encouraging employees to actively comply with internal control systems and embed internal 
control consciousness through intrinsic cognition alignment and extrinsic behavioral manifestation, jointly 
promoting the Company's internal control management to a new level.

On March 27, 2024, to further strengthen the 
Company's internal control management, 
the Company organized an internal control 
training session to deepen employees' 
understanding of the definition, objectives, 
types, and framework of internal controls, 
ensuring that each participant fully masters 
the effective implementation and mainte-
nance of internal control measures in their 
work, thereby comprehensively improving 
the effectiveness and efficiency of the 
Company's internal controls.

Internal Control
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Key Performance

Training on Laws, Regulations, and Rules

The Company attaches great importance to and thoroughly implements compliance management to ensure that 
every business operation strictly complies with national laws, regulations, and guiding principles. We closely monitor 
legal and policy changes, organize internal training in a timely manner, and ensure that employees have a deep 
understanding and accurate grasp of the latest laws and regulations. We actively advocate for honest business 
practices, resolutely resist any illegal activities, and are committed to creating a fair, transparent, and responsible 
corporate image, contributing to social harmony and the legal construction.

From June 17‒21, 2024, the Company organized a 
series of training sessions on laws, regulations, and 
rules. Through systematic course scheduling and 
in-depth explanations by professional instructors, 
the Company ensured employees understood and 
adhered to national laws, regulations, and the 
Company's internal rules, creating a compliant and 
efficient working environment.

The Company has developed the Tax Management System to comprehensively standardize tax-related business 
operations, provide guidance framework for tax management, tax planning, and other critical tax activities, effectively 
mitigate potential tax risks, maximize tax efficiency, and support the Company's sound development and financial 
health.

During the Reporting Period, the Company paid taxes totaling CNY 12,567,834.10 (excluding individual 

income tax).

The Company has developed the Related Party Transaction Management System and the Management System for 
Preventing Occupation of Company Funds by Controlling Shareholders, Actual Controllers, and Their Affiliated Parties, 
clearly defining management responsibilities and division of labor and preventing the misuse of funds by 
shareholders and affiliated parties, safeguarding the legitimate interests of the Company's shareholders and 
creditors.

During the Reporting Period, the Company deliberated 4 related-party transactions, with associated directors and 
supervisors implementing recusal protocols on 7 occasions, achieving 100% voting abstention compliance.

Compliance Management

Tax Management

Related Transactions

Key Performance

Rights and Interests of Investors

The Company has developed the Profit Distribution Management System, which implements a continuous and stable 
profit distribution policy, establishing a scientific and sustainable distribution mechanism, enhancing the 
transparency of profit distribution.

The Company has developed and implemented a strict system of rules and regulations, which includes the Information 
Disclosure Management System. This system comprehensively regulates the Company's information disclosure 
process and content, ensuring the timeliness, accuracy, completeness, and fairness of the information. The Internal 
Reporting System for Material Information clearly defines the rapid response process and the hierarchical reporting 
mechanism for material internal information, ensuring the efficiency and organization of information flow. 
Furthermore, the implementation of the Major Error Accountability System for Annual Report Information Disclosure 
further strengthens the strict control over the quality of information disclosure, enhancing its credibility. The Insider 
Registration Management System effectively manages and monitors individuals with access to insider information, 
establishing a solid defense to prevent the risk of information leakage and safeguard market fairness and 
transparency.

During the Reporting Period, the Company disclosed 4 regular reports and 91 interim announcements.

To regulate and appropriately conduct investor relations work, strengthen communication with investors and 
investors and potential investors, and protect the legitimate rights and interests of investors, the Company has 
developed the Investor Relations Management System and the Investor Relations Management Archives System.

To better understand the needs and expectations of investors and provide a reference for the Company's business 
decisions, the Company actively expands communication channels and establishes an efficient and close interactive 
communication mechanism with investors through site survey, hotlines, performance briefings, and other methods.

Protection of Shareholders' Rights and Interests

Communication with Investors

Information Disclosure

2022Result 2023

Cash dividend per 10 shares (CNY) 2 1 1

Total cash dividends(CNY 10,000) 1,167 583.50 583.50
Proportion of total cash dividends to net 
profit attributable to shareholders of the 

listed company (%)
44.55 28.30 17.25

2024

Cash Dividends

Institutional Research Site

During the Reporting Period, the Company held 2 investor relations activities (1 
institutional research and 1 performance briefing), answering a total of  33 
nquiries from the research institute, all of which were publicly disclosed, to 
effectively promote transparent information exchange and enhance investors' 
trust and understanding of the Company.
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Business Ethics System

Anti-Unfair Competition Training

Business Ethics

To promote corporate culture construction, establish a good corporate image, and standardize the professional 
ethical conduct of employees in the Company and its subsidiaries, the Company has developed the Code of 
Commercial Conduct and Ethics.

To enhance the awareness of integrity and self-discipline among employees, improve work and management styles, 
and promote the healthy and sustainable development of the Company, the Company signs an Integrity and 
Self-Discipline Commitment with its employees.

Reporting Channels
The employees of the Company and all stakeholders have a responsibility to report violations of business ethics to the 
Company. Meanwhile, the Company actively accepts complaints or reports of corrupt behavior from all sectors of 
society. Reporting channels include but are not limited to telephone, email, written letters, online platforms, and 
face-to-face reports, while the Company fully respects and accepts anonymous reports, ensuring the safety and priva-
cy of the whistleblower.

Protection of Whistleblowers
The Company's Audit Department, as the leading department, is responsible for investigating all reported violations 
and ensuring that all investigations are conducted confidentially, protecting the whistleblower from any form of 
retaliation. To protect the whistleblower's privacy, their information will be used only during the investigation or when 
notifying the outcome of the handling. It is strictly forbidden to disclose information in any other situation, and 
violators will be severely dealt with according to the Company's regulations. The Company also commits to properly 
storing and carefully using the reporting materials. For anonymous reports, handwriting or voice identification is 
strictly prohibited to prevent leakage of information that may harm the whistleblower.

During the Reporting Period, the Company attached importance to the health of the market environment and 
fair competition, and conducted special training on anti-unfair competition to enhance employees' understand-
ing of relevant laws and regulations, improve their awareness of compliance and risk prevention in their work, 
and build an honest and healthy business environment.

Business Conduct and Ethics Training

On December 21, 2024, the Company's subsidiary, LAP THINH, organized a special training session to enhance 
employees' business conduct and ethics, highlighting the Company's high emphasis on honest operations 
and compliance practices, as well as its commitment to creating a positive, ethical corporate culture.

Business Ethics System

Reporting Channels and Protection

Business Ethics Training

 Competition and Fair Trade

We commit to treating customers 
and suppliers fairly, cooperating 
with integrity, engaging in 
legitimate competition, and 
resisting unfair competition. We 
treat employees equally, respect 
and safeguard their rights, and 
provide fair career development 
opportunities.

Corruption and Bribery

The Company prohibits 
employees from bribing 
transaction-related personnel, 
using their authority to influence 
transactions, or using their 
position to solicit or illegally 
accept money, kickbacks, 
handling fees, and other corrupt 
behavior.

Conflict of Interest

The behavior of all employees in 
the Company should reflect 
integrity, ethics, and professional 
commitment towards 
stakeholders, and ensure that 
any financial, commercial, or 
other activities outside of work 
do not conflict with the interests 
of the Company.

Executive President, Chen Yuchuan

Phone：0512-36915585

Email：chenyuchuan@supermix.com.cn

Audit Department, Su Guoli

Phone：0512-36915568

Email：suguoli@supermix.com.cn
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Green is the color of life, and it is also SuperMix's unwavering 
commitment to environmental protection. Faced with the increasingly 
severe global environmental problems, we are aware that as a member of 
society, companies must take on the responsibility they deserve. 
SuperMix is moving forward resolutely on the environmental protection 
path, driven by green innovation, continuously promoting the 
transformation and upgrading of production methods. We are committed 
to reducing energy consumption, lowering emissions, actively adopting 
renewable energy, and striving to build a model of circular economy. In 
the blue sky and clear waters, SuperMix is writing the chapter of green 
development with practical actions.

ENVIRONMENTAL
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Response to Climate Change
With the increasing severity of climate-related risks, the paper packaging industry is facing various challenges. The 
Company firmly follows national laws and regulations, and implements strict monitoring and control measures on 
greenhouse gas emissions based on comprehensive air pollutant discharge standards, contributing to the country's 
carbon peaking and carbon neutrality goals.

The Company has established and continuously improved its climate change management system, setting up an 
Environmental Health and Safety (EHS) Committee responsible for the Company's climate change-related affairs, 
implementing national climate change policies, and setting EHS goals. To ensure the effective implementation of 
climate change management measures, the Company has established an Safety and Environmental Protection 
Department that focuses on implementing specific measures related to climate change management and supervising 
the allocation of responsibilities and resources in various departments. Each department must fully cooperate with the 
work deployment of the Safety and Environmental Protection Department, be responsible for conveying EHS 
information and management requirements to their respective departments, strictly comply with relevant regulations, 
and carry out self-inspections and improvements.

2 Likelihood of Occurrence:
Low: Very low likelihood of occurrence of risk/opportunity, which has rarely occurred in past experience or is uncommon in the 
industry.
Medium: Moderate likelihood of occurrence of risk/opportunity, which may occur within a certain timeframe, with some historical 
cases, but is not frequent.
High: High likelihood of occurrence of risk/opportunity, which frequently arises in business operations, with multiple historical 
cases.

3ﾠImpact Duration:
Short-term (within 1 year): The impact on the Company is usually rapid and temporary, lasting for a short period, usually not 
exceeding 1 year.
Mid-term (1-5 years): The Company's impact is relatively sustained, typically lasting 1 to 5 years with significant influence.
Long-term (over 5 years): The impact on the Company is profound and long-lasting, usually exceeding 5 years.

Physical
Risks

Extreme
Weather

Risk

Raw
Material
Supply

Risk

The occurrence of 
extreme weather can 
accelerate equipment 
aging and corrosion, 
affect the stable 
supply of renewable 
energy, and increase 
the risk of production 
interruptions.

Climate change may 
lead to a decrease in 
raw material 
production capacity, 
affecting the stability 
of the supply of paper 
raw materials such as 
white cardboard and 
coated duplex board 
with grey back.

Low

Low

Short-
term

Medium
and

long-term

Cost increase: The increase in 
equipment maintenance costs 
and energy costs lead to a rise in 
production input costs;
Income decrease: Production 
interruptions lead to a decline in 
corporate earnings.

Increased procurement costs: 
Imbalance between supply and 
demand for raw materials leads 
to price fluctuations and 
increased procurement costs.

Establish energy reserves 
and emergency response 
mechanisms to prevent 
production interruptions 
and asset losses caused 
by extreme weather.

Establish diversified raw 
material supply channels 
to reduce 
over-dependence on a 
single region's raw 
materials.

Transfor
Mation
Risks

Policy
and

Regulatory
Risks

As global attention to 
climate change 
increases, China will 
introduce stricter 
carbon emission 
laws, regulations, 
and environmental 
protection standards.

Medium
Medium

and
long-term

Increased compliance costs: To 
meet environmental protection 
standards, the Company needs 
to purchase environmental 
protection equipment, conduct 
carbon emission monitoring, 
and increase investment in 
compliance costs;
Increased violation costs:If the 
Company violates relevant laws, 
it may face fines, production 
restrictions, or even shutdowns, 
which will affect the Company's 
normal operations.

Closely monitor policy 
dynamics, adjust 
production and 
operation strategies in a 
timely manner, and 
ensure the Company's 
compliant operations.

Governance

Strategy

Risk Category Risk Description
Likelihood

of
Occurrence2

Impact
Duration3 Financial Impact Response Strategies

Kunshan Division

Safety and Environmental Protection Department

Organizational Chart of the EHS Committee

Potential Risks
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The Company actively conducts internal and third-party greenhouse gas inventory verification, forms a verification 
quality team, coordinates with relevant departments, factories, and external agencies to conduct numerical quality 
verification of greenhouse gases, ensures the accuracy and transparency of greenhouse gas inventory data of the 
Company, and produces the Greenhouse Gas Inventory Report.

During the Reporting Period, the Company applied for greenhouse gas verification work based on ISO 14064 
standards, conducted a comprehensive verification of the greenhouse gas emissions related to the production of 
corrugated cartons and color cartons, established scientific and effective emission reduction measures and continu-
ously improved its environmental awareness and energy-saving capabilities.

The Company has developed the Risk and Opportunity Management Procedure, strengthening risk and opportunity 
management and internal control to enhance its ability to resist environmental risks.

The Company continues to conduct baseline surveys of greenhouse gases. Based on the 2023 carbon inventory 
results, a 2024 emission reduction target is set: A 1% reduction in carbon emissions per unit product compared to 
2023, and this target has already been achieved.

Carbon Verification

Risk and Opportunity Management

Climate Change Targets

Greenhouse Gas Emission Management

Risk Analysis

Develop the Internal and External 
Environmental Analysis Procedure 
to comprehensively identify 
potential environmental risks and 
produce the List of Important 
Environmental Factors.

Risk Response
The measures are divided into risk 
acceptance, risk mitigation, and 
risk avoidance. When taking 
measures to address risks, priority 
should be given to risk avoidance. 
If it is not possible to eliminate the 
risk or if the cost is too high, then 
risk mitigation or risk acceptance 
should be chosen.

Risk Assessment

Assess the severity and impact of 
identified risks, determine risk 
coefficients, and determine risk 
response measures based on the 
risk coefficient.

Daily Carbon Reduction Measures
The Company consistently adheres to the principles of environmental protection in daily travel planning and all 
aspects of production and operations. It actively implements measures to reduce carbon emissions and is committed 
to lowering the Company's greenhouse gas emissions, contributing to the cause of environmental protection.
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Technological
Innovation

Opportunities

The Company optimizes production pro-
cesses, adopts more environmentally friend-
ly inks and printing auxiliaries, to effectively 
reduce energy consumption and carbon 
emissions, and minimize environmental 
pollution.

High

Product
Market

Opportunities

As consumers' awareness of environmental 
protection increases, paper packaging, 
which is recyclable and degradable, meets 
the demand for environmentally friendly 
products.

High
Medium 

and 
long-term

Medium 
and 

long-term

Expand the market share of green con-
sumption, thereby increasing sales 
revenue.

Improves production efficiency and 
quality and reduce production costs 
while ensuring environmental compli-
ance.

Category

Opportunities

Description
Likelihood

of 
Occurrence

Impact
Duration Financial Impact

Scope 1

Scope 2

Scope 3

Enhance vehicle maintenance, optimize route planning, replace old vehicles, and convert gasoline-powered 
vehicles to energy-efficient electric vehicles to save energy and reduce emissions and promote green travel 
and reduce greenhouse gas emissions

Implement lighting zoning management, install smart systems, use natural light, turn off unnecessary lights, 
replace with LED lights, and strengthen inspections to reduce electricity consumption for lighting

Implement air conditioning zoning control and enhance inspections to ensure efficient operation and reduce 
waste
Plan production schedules to implement off-peak power consumption and reduce energy costs

Use photovoltaic power generation, purchase green electricity, etc., to reduce reliance on traditional 
purchased electricity

Upgrade facilities to improve production efficiency and reduce electricity consumption per unit product

Considering carbon peaking and carbon neutrality across the full life cycle of the industry chain, and lead 
the way in green development
Communicate carbon reduction action plans to upstream and downstream transport companies

Scope Specific Actions

Indicator 2024Unit

SuperMix（KunShan）Emission of Greenhouse Gases Performance

Direct Greenhouse Gas Emissions (Scope 1)

Indirect Greenhouse Gas Emissions (Scope 2)

Other Indirect Greenhouse Gas Emissions (Scope 3)

Total Emission of Greenhouse Gases(Scope 1 & Scope 2& Scope 3)

tCO2e

tCO2e

tCO2e

tCO2e

126.66

1,267.59

29,150.71

30,544.96



Environmental Management
SuperMix strictly complies with the Atmospheric Pollution Prevention and 
Control Law of the People's Republic of China and other laws and regulations. 
Based on ISO 14001 environmental management system standards, the 
Company continuously strengthens environmental compliance control and 
management, promoting the coordination of economic and environmental 
benefits.

Environmental Compliance Management
During the Reporting Period, the 
Company reported zero environmental 
incidents and zero violations of laws and 
regulations concerning environmental 
protection.

Governance
SuperMix adheres to a high level of compliance 
awareness, rigorously follows the Environmental 
Protection Law of the People's Republic of China and 
other relevant laws and regulations, and has 
developed the Environmental and Occupational Health 
and Safety Management Manual as the foundation for 
comprehensive guidance and standardization of the 
Company's environmental management. Meanwhile, 
the Company has developed environmental procedure 
documents for each process, including the 
Documented Information Management Procedure and 
the Compliance Evaluation Management Procedure, 
clearly defining the operational steps, responsibility 
allocation, and supervision mechanisms for each 
management activity, thus establishing an efficient and 
comprehensive environmental management system.

The Company and its subsidiaries have developed the Environment, Health, and Safety Committee Management 
Procedure and established an Environmental Health Management Committee as the functional department for 
environmental management. This procedure standardizes the committee's management responsibilities and daily 
activities, regularly conducts potential hazard identifications and EHS regulation training, and implements daily 
environmental management to ensure that the Company's production and operations comply with national 
environmental protection regulations and standards.

On this basis, SuperMix's subsidiary, LAP THINH, has developed the Environmental Safety Manual and the Factory 
Environmental Management Procedure to ensure the rigor and compliance of its management system.

Changshu SuperMix Environment, Health, and Safety Committee Organizational Chart

LAP THINH Environmental Safety Management
System Operation Mode

Continuous
Improvement

Management Review Environmental, 
Health and Safety Policies

Planning

Inspection and
Corrective Actions

Key Performance

During the Reporting Period, SuperMix (Domestic) made a total environmental investment of  
54.73 CNY（10，000）and did not receive significant administrative penalties from ecological 

environment authorities due to environmental incidents.

GuangDe SuperMix
ISO 14001 Certificate

SuperMix 
ISO 14001 Certificate

LAP THINH
ISO 14001 Certificate

Changshu SuperMix
ISO 14001 Certificate
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During the Reporting Period, the Company actively promoted the construction of green factories and completed 
certification applications. In early 2025, it successfully obtained the Suzhou Municipal AAA-Level Green Factory. As of 
the end of the Reporting Period, the Company and its subsidiaries, including GuangDe SuperMix, Changshu SuperMix, 
and LAP THINH, have all obtained the ISO 14001 Environmental Management System certification.

Suzhou Municipal AAA-Level Green Factory

Director

Health and Hygiene 
O

ffi
cer

Fire Safety O
ffi

cer

Electrom
echanical 

Safety O
ffi

cer

Legal Update O
ffi

cer

M
edical Em

ergency 
O

ffi
cer

Environm
ental Pro-

tection O
ffi
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Implementation
and Operation


